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UNITED STATES DEPARTMENT OF AGRICULTURE

OFFICE OF INSPECTOR GENERAL

Washington, D.C. 20250

DATE KAR 3 1

. - 08801-13-At

"SUBJECT Forest Service National Fire Cache System^

TO Mike Dombeck
Chief
Forest Service

ATTN: Vmcette Goerl
Deputy Chief

; Office of Finance

SUMMARY-

This report contains the results of our evaluation of Forest Service's (FS) activities
associated with.two of the nine national fire caches (Missoula and Redding) it manages.
Your February 29, 2000, response to the draft report is included as an exhibit with excerpts
incorporated into the relevant sections of the report. Our review disclosed several internal
asntroliweaknesses which were cited in our prior audit report1 r^The internal control
weaknesses were that the physical inventory counts and adjustments to perpetual inventory
records were not documented and key duties relating to the physical custody of inventory
items were not separate from the maintenance and control of. inventory records. We also
found! that (1)firejsache operations had not beenreviewedinrecent Fire and Aviation
Management activity reviews, (2) FSofficials did;.not...:fpllcAy,^es^ish^ standards for
maintenance and inspection of meals ready to eat (MRE) and medicines contained in
prepositioned mobile cache vans, and (3) fire cache managers who were responsible for
fire equipment and supplies did not verify that excessive fire loss/use was investigated and

^corrective actions were taken. ^These (additions were, present because FS' instructions
either did not provide adequate guidance or were not followed. As a result, FS has no
assurance that the two fire caches with inventories valued at $14.7 million were properly
accounted for and safeguarded against loss or unauthorized use. We discussed these
issues with the responsible FS Washington office official who agreed with our findings. -$;y

OfG Audit Report No. 08099-107-SF, RrefigWing Inventory and Property Control, dated Januay 31,1991.
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