
The re-engineered ICBS application uses a mix of familiar “cache terminology” and 

terminology that is used in commercial warehouse management operations.  The following 

is a list of terms that will help users become more familiar with the NFES cache system and 

with the new application.    

 

Alerts: ICBS notifications to users.  Some are “FYI” type notices, and others require the user to 

take some sort of action (e.g. move inventory from a receiving location to a storage location).  

Alerts can be set in a nearly limitless number of ways for users so that they see only those alerts 

that are pertinent to their specific cache duties.  

Automated Identification Technology (AIT): In the commercial world, this refers to the use of 

bar code, magnetic strip, radio frequency interface chip, and similar technologies that allow a user 

to scan a label or item in order to quickly and accurately input information into a central system.  

In the re-engineered ICBS, users will employ wireless scanning devices (or “guns”) to scan bar 

code labels NFES items, storage locations and laminated catalogs as part of most routine cache 

processes.    

Cache: A facility that is part of the NFES National Interagency Support Cache System and which 

provides primary supply support to organized fire suppression activities on federal and state 

forests and grasslands.  A cache may also support other emergency, disaster, fire-related or land 

management activities, provided that such support is permitted by agency policies and does not 

adversely affect the primary mission. 

Cache-to-Cache Ordering: Direct ordering between caches for the purpose of restocking, 

incident support, and maintenance of national stocking levels.  The re-engineered ICBS allows 

caches to create cache transfer orders and to send them electronically to other caches.  These 

orders automatically create pending issues and pending receipts at the appropriate caches.  

Upon activation of the National Interagency Support Cache Coordinator position during periods 

of high activity, cache-to-cache ordering is overseen and coordinated by that person.   

Console: A screen which is used to manage a number of related tasks in ICBS, but most often for 

searching. For example; back orders are managed by opening the Back Order Console in ICBS.   

Cycle Count: A common commercial practice in which a physical inventory count is conducted 

on specific locations of a warehouse on an ongoing basis, as an alternative to physically counting 

the entire inventory at one time.  Cycle counting eliminates the need to completely shut down 

warehouse operations for days or weeks, and it generally results in a higher level of accuracy and 

a reduced inventory loss.  Cycle counting can also be used to target specific locations to resolve 

apparent inventory discrepancies.  The re-engineered ICBS provides several tools for cycle 

counting, including random-generated counts, counting by zones, counting by specific attributes, 

etc.    

Dekitting: The process of breaking down an NFES kit into its component parts.  This is 

commonly done for two reasons: 1) as part of a kit refurbishment process, and 2) in order to issue 

and ship component parts which are in higher demand than the kit itself.     

Equipment: In the re-engineered ICBS, this term refers to machines and tools that help move or 

manage supplies such as forklifts, sorting equipment and carts.  

Fire Equipment Working Team (FEWT): Chartered by NWCG, this group is responsible for 

managing fire supplies and equipment standards – including the NFES National Cache 

Management Plan.    



Fire Loss/Use Rate: A calculated indicator of the percentage of supplies that are lost or 

consumed on an incident.  OIG findings of excessive supply loss and consumption have resulted 

in agency policies that establish acceptable rates for various categories of supplies (e.g. 

accountable/sensitive, durable and consumable).   

First In -First Out (FIFO): A warehouse strategy by which items received first are issued first, 

to ensure that the inventory is continually being rotated.   

First In -Last Out (FILO): A warehouse strategy by which items received first are issued last.   

Forward: A supply resource order, or a portion of one, may be transmitted (or “forwarded”) to 

another cache for that cache to fill it.   

Fulfillment: In the commercial world, this refers to the process of turning issues into shipments 

of supplies. 

High Velocity Items: A commercial term referring to those items that are most in demand and 

are constantly being received, returned and shipped by a cache.  A common warehousing strategy 

is to store these items closest to the shipping area within a given warehouse zone.   

ICBS: Interagency Cache Business System.  The re-engineered ICBS is replacing a legacy ICBS 

that was first deployed in 1999.  

ICBS-R Project: The ICBS Re-engineering Project, chartered by the NWCG, and conducted in 

partnership with the Forest Service, Bureau of Land Management, and the National Interagency 

Support Cache Managers to provide a single system for National and Local Area Caches.    

Inbound: Generally refers to materials coming into a cache, or the tasks associated with 

processing those materials (e.g. receipt, put away).   

Incident Order: An order for NFES supplies received by a cache in the NWCG standard 

resource order format (i.e. with a resource order number, “S” request numbers, financial codes, 

etc.) from an incident or authorized ordering unit.   

Issue: A cache term for a request or group of requests that are picked at one time and are shipped 

to the same incident or customer.  All requests that comprise an issue often have other common 

attributes like: finance codes, shipping mode, etc. 

Item Type: The classification of items for refurbishment activity i.e. 000146 pulaski, which is 

item type=Tool/Item.   

Kit: A cache item with an NFES standard configuration that includes several subcomponent 

pieces (e.g. a chainsaw kit includes the chainsaw itself, safety chaps, tool roll kit, fuel can, 

bar/chain oil, etc.).  

Kitting: The process of assembling component parts into an NFES kit configuration.  

Mobile Terminal: This refers to a wireless bar code scanning device used to enter information 

into IBCS by reading bar coded labels.  Mobile terminals might also be referred to as “scanning 

devices,” “scanning guns,” “bar code scanners,” or “AIT Devices.”   

Local Area Cache (or “Local Area Interagency Support Cache”): Independently hosted, 

staffed and managed, but may be associated with a National Interagency Support Cache.  Service 

area is within a Geographic Area.  Contributes to national mobilization and inventory 

management activities.  NWCG and project estimates indicate there are currently approximately 

21 to 50 federal and state Local Area Caches in the U.S.  



Local Cache (or “Initial Attack Cache”): A small localized cache varying in support capacity 

from a few to several hundred firefighters on a state or federal administrative unit.  These may or 

may not adhere to NFES standards. 

Location: A specific physical location in a given cache where inventory is stored or processed.  

The re-engineered ICBS tracks inventory by item and quantity to a discrete location.  This is how 

it enables users to systematically track the entire inventory in real time.       

Location Number: A unique designator for a specific spot in a given cache.  A location number 

is designated by combining a zone designator and four 2-digit location identifies (e.g. “STOR1-

08010205” = STORAGE ZONE 1; Aisle 08; Bay 01; Level 02; Bin 05.       

National Fire Equipment System (NFES):  A collection of standards, procedures and facilities 

for providing a consistent level of supply services to wildland fire and all-hazard incidents 

throughout the nation. 

National Incident Radio Support Cache (NIRSC):  An organization and facility located at the 

National Interagency Fire Center in Boise.  Its mission is to manage a cache of incident 

communications equipment for use throughout the country.   

National Wildfire Coordinating Group (NWCG):  Formed in January 1974, to expand 

operational cooperation and coordination of the various member agencies of the US Departments 

of Agriculture and Interior, and with state agencies having fire protection responsibilities.  The 

NWCG’s membership includes the USDA Forest Service (FS), Bureau of Land Management 

(BLM), Bureau of Indian Affairs (BIA), US Fish and Wildlife Service (FWS), National Park 

Service (NPS) and the National Association of State Foresters (NASF) which represents the fifty 

states, US territories and commonwealths.  

National Cache (or “NFES-National Interagency Support Cache” or “NISC”): The primary 

servicing cache for a specific Geographic Area as defined in the National Interagency 

Mobilization Guide.  Hosted, staffed, funded and managed by federal agencies but can be co-

hosted by a state agency.  Serves multiple interagency customers.  May have one or more satellite 

locations within its Geographic Area. 

National Information Technology Center (NITC):  This is the USDA computer center in 

Kansas City, Missouri which hosts the new ICBS, and several other mission-critical fire systems.  

Node: Refers to a cache in the new ICBS.  The new centralized system treats the overall cache 

system as an enterprise, with each cache being a node in the system.   

Not Ready For Issue (NRFI): The condition status of an item that does not meet the minimum 

NFES standard for use in the field, but is expected to be refurbished to meet the standard.  

Other Order: An order for NFES supplies received by a cache from an authorized ordering unit.  

This type of order does not originate on incidents. Supplies can be placed by a variety of 

government and non-government entities, and may or may not be placed with the servicing cache 

in a resource order format, depending on the nature of the “Other Order.”   

Outbound: Generally refers to materials leaving a cache, or the tasks associated with processing 

those materials (e.g. manifesting, packing and shipping). 

Picking: A commercial term for taking items from cache storage locations in order to fill an order 

or issue.  

Product Line (PL): A grouping of cache items with similar attributes (e.g. first aid, water 

handling, etc.).  Applying changes to entire classes of products is often more efficient than editing 

the attributes of individual items one at a time.   



Product Class (PC): The cache system has only one product class which is defined as “Supply.” 

Put Away: A commercial term that generally means moving inventory from a receiving dock, a 

returns dock, or a kitting and refurbishment area to a storage location.  

Ready For Issue (RFI): The condition status of an item that meets minimum NFES standards for 

use in the field.  

Release: This is the final process by which an authorized individual reviews and approves an 

inventory action (e.g. an order is sent or “released” to the warehouse to be picked, a move request 

is sent or "released" to the warehouse to be executed, etc.). 

Remote Automated Weather System (RAWS): This refers to portable or mobile remote 

sensing equipment commonly used for fire behavior forecasting on large wildfires or prescribed 

burns.  The national RAWS Cache is located at the National Interagency Fire Center in Boise. 

Resource Ordering and Status System (ROSS): An automated system for resource tracking 

and ordering.  ROSS is implemented nationwide in the multi-tiered federal/state dispatch system.  

ROSS is centralized java-based application accessed by remote dispatch centers.  In a future 

release of ICBS, there will be an interface between ICBS and ROSS to facilitate exchanging 

NFES supply orders and associated information between caches and dispatch centers.  

Satellite Cache:  An interagency support cache directly associated with a designated National 

Cache.  Information management is integrated with the National Cache.  Meets the criteria of a 

National Cache but is part of a National Cache.  There are currently two satellite caches – one in 

LaGrande, Oregon and one in Wenatchee, Washington – which supplement the Northwest Fire 

Cache in Redmond, Oregon.   

Standard Pack: This refers to the standard quantity in which NFES items are normally stored in 

a carton or shipped to an incident.  For example, fire pants/jeans are issued or sold by the pair (i.e. 

their Unit of Measure), but are stored in a box containing 30 pairs.  When cache customers place 

orders in quantities that match the NFES standard pack for an item, it allows cache personnel to 

avoid repackaging and increases the efficiency of the operation.       

Stock Keeping Unit (SKU) Number:  Users might run across this term in some places in the 

new ICBS.  SKU (pronounced “skew”) numbers are unique numbers assigned to items to enable 

warehouse personnel to systematically track their inventory.  Wherever possible, the new ICBS 

uses the more familiar cache term “NFES number.”    

Supplies:  Materials stocked by fire caches to support fire and non-fire incidents.  By definition, 

supplies are assigned an NFES item number and conform to NFES standards for quality, 

configuration and packaging.  Fire resistant clothing, shovels, communications kits, pumps, 

chainsaws, shelters, and water-handling gear are examples of supplies.  

Unable to Fill (UTF): This term, used most commonly by dispatchers, refers to a resource order 

status of not being filled for a variety of reasons (e.g. insufficient resources available at the time, 

an ordering incident is of a lower priority than other incidents that are competing for the same 

resources, etc.).  When a dispatcher or supply tech contacts an ordering unit to communicate that 

an order or a portion of it is being refused, the order is referred to as being “UTF’d.”  

Unit of Measure (UOM): This commercial term equates to the cache term “Unit of Issue,” or the 

packaging quantity in which caches issue items (e.g. EA=Each, BX=Box, PG=Package, etc.). 

Unserviceable: The status of a returned item that cannot economically be refurbished to “ready 

for issue” condition 



Unserviceable Normal Wear and Tear: The status of a returned item that cannot economically 

be refurbished to “ready for issue” condition, but not due to misuse on the incident from which it 

is being returned.  

Value Added Services (VAS): This is a commercial term referring to processes that enhance the 

value of existing inventory items through special packaging, labeling, branding, kitting, etc.  In 

the new ICBS, this is module in which kitting, dekitting, work orders and similar activities are 

performed.   

Warehouse Management System (WMS): This is a commercial term for an application like 

ICBS which is used as a tool to manage a variety of processes within a warehouse or cache. 

Wireless Local Area Network (WLAN): Each cache using AIT (wireless bar code scanning) 

will require a wireless network, connected to an agency network, through which the scanning 

devices can communicate with the ICBS application.     

Zone: Classifies a set of locations with common properties (e.g. Returns, Receiving, Shipping, 

Storage, Bulk Storage, First Aid, etc.). 

 


